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DANH MUC HO SO PAI HOI

1. Thé 1¢ biéu quyét Pai hoi dong cd dong thudng nién nim 2013

2. Béo céo két qua hoat dong kinh doanh nam 2013, phuong huong hoat dong
SXKD nim 2014. Ké hoach chia c6 tirc nim 2013. Bao co kiém toan nim
2013.

Bio céo cuia Hoi dong quan tri cong ty nam 2013.
Bio c4o cua Ban Kiém Soat trong ndm 2013.
T& trinh chon Cong ty Kiém toan nam tai chinh nim 2014.

T& trinh thong qua phat hanh c6 phiéu cho dbi tac chién lugc cho cong ty.

N o o b~ W

Thé 1¢ bau ctr va quy ché bau ctr thanh vién Hgi dong quan tri va Ban kiém
soat.

8. To trinh Gmg vién tham gia tng cir vao thanh vién Hoi dong Quan tri, thanh
vién Ban kiém soat.

BAN TO CHUC
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THE LE BIEU QUYET
PAI HQOI CO PONG THUONG NIEN NAM 2013

- Can cir Ludt Doanh nghiép cia Quéc hdi nwée CHXHCN Viét Nam ban hanh ngay

29/11/2005 va co hiéu lyc tir ngay 01/07/2006,

- Can cir bién ban cugc hop Hoi dong Quan tri Cong ty co ) phan Vin chuyén Saigontourist

ngay 15/09/2014 V/v Té chirc Dai hoi dong 6 déng thuwong nién nam 2013;

- Theo dé nghi ciia Ban t6 chitc Pai hdi ¢é dong thwong nién nam 2013.

DPAI HQI PONG CO PONG THUONG NIEN NAM 2013
QUYET PINH

Thong qua Thé 1é biéu quyét tai Pai hoi co dong thudng nién nam 2013 nhu sau :

1.

Moi nghi quyét, quyét dinh cua DPai hoi déng cd dong thuong ni€én nam 2013 nhu
trong thong bao mdi hop va cac nghi quyét, quyét dinh khic déu phai biéu quyét
bang hinh thtc truc tiép tai cudc hop.

Céc nghi quyet quyet dinh cua dai hoi chi c6 gia tri néu duoc sb co dong dai dién it
nhat 65% tong sO phleu biéu quyét cua tat ca c0 dong so hiru (hodc dai dién so hitu)
du hop chap thuan. Ddi v6i cac quyét dinh vé noi dung diéu 1& cong ty, dau tu hoic
ban tai san c6 gia trl bang hodc 16n hon 50% tong gia tri tai san dugc ghi trong bao
cao tai chinh gén nhat cua cong ty phai dugc s6 c6 dong dai dién it nhat 75% tong s6
phiéu biéu quyét cua tit ca cd dong du hop chap thuan.

3. Viéc biéu quyét bau bd sung thanh vién Hoi dong quan tri, Ban kiém soat phai dugc

thuc hién theo phuong thire bau don phleu theo d6 mdi ¢6 dong co tong sd phiéu
biéu quyet tuong Ung voi tong so cd phan sO hiru nhan [X] v6i so thanh vién dugc
bau va cd dong co6 quyén don tong sd phiéu bau cta minh cho 1 hodc 1 s tng cir
vién.

4. So6 phi€u bi€u quyét cua moi ¢6 dong dugce tinh bang tong s6 ¢c6 phan ma nguoi do

5.

s& hiru hoac dai dién sé hiru.
a. Viéc biéu quyét dugc thyc hién bang thé biéu quyét.
b. Thé b1eu quyet duoc cap cho ¢ dong dang ky tham dy dai hoi. Trén the co ghi ro

mi s6 ¢ dong, tén cua cd dong va tong sd co phan co quyén bicu quyét cia cd
dong do.

c. Viéc biéu quyet tai dai hoi dugc tlen hanh bang cach gio the biéu quyét, Ban
kiém phiéu biéu quyét s€ dém/thu sb thé ung ho mot quyét dinh hodc nghi quyet
trude, sau do dem/thu sO the phan d6i mot quyét dinh hodc nghi quyét va cudi
cung dém/thu s thé khong c6 ¥ kién dé chu toa quyét dinh.

Trong trudng hop c6 ¥ kién thac mac vé két qua biéu quyét, chi toa s& xem xét va
quyét dinh ngay tai Dai hoi.

TM. BAN TO CHUC
Trwéng ban
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CONG HOA XA HOI CHU NGHIA VIET NAM

TP. Ho Chi Minh, ngay 19 thang 09 nam 2014

BAO CAO
TONG KET HOAT PONG KINH DOANH NAM 2013
& PHUONG HUONG HOAT PONG KINH DOANH NAM 2014.

Déc lap - Tw do - Hanh phiic

TONG KET HOAT DPONG KINH DOANH NAM 2013
Can ctr vao Bao cdo tai chinh hop nhét da duoc kiém toan tir Cong Ty Dich
Vu Kiém Toan Va Tu Vin UHY cho nim tai chinh két thac ngay
31/12/2013, 1ap ngay 28/03/2014 nhu sau:

STT |  DANH MyC KH2013 TH 2013 TV 1¢ so
sanh
A 1 2 4 5
1| Doanh th 88.000.000 | 76,978 455) 87%
2 | Lai gop(GOP) 6.800.000 |  (11,382,978) |  -167%
3 | Khdu hao 4.200.000 5.106.255 121%
4 | Lai tude thug 2600.000 | (17.660,185) | -679%
5 | Lai Vay 1,500,000 1170.952 78%
6 | Luong BQ 3.000 3086 |  110%
7| Thu nhap BQ 3.410 3.354 98%

PVT: 1.000 dong

Trong nam 2013 doanh thu cong ty dat: 76,97 ty dong, 87% so voi ké hoach dé
ra, lgi nhuan trude thué trong nam 2013 : (17.660.185.699) dong, va 191 nhuan sau thué
1a (17.781.894.251) dong.

Ld hoat dong kinh doanh chinh trong nim 2013 cua Cong ty: 6.326.572.474
dong (Sau ty ba tram hai muoi sau triéu nam trim bay muoi hai ngan bon trim bay
muoi bon dong). Va tong tai san dau nam 2013 1a 102.357.640.108 dong, dén cudi
nam 2013 chi con 75.660.619.283 dong

1.  KEHOACH HOAT PONG KINH DOANH NAM 2014
1. Két qua kinh doanh 6 thang dau nim 2014 chwa dat hiéu qua

Cin ¢t vao Béo céo tai chinh hop nhat tir ngay 01/01/2014 dén 30/06/2014 da
dugc kiém toan tir Cong Ty Dich Vu Kiém Toan Va Tu Van UHY lap ngay
28/08/2014. L& hoat dong kinh doanh 6 thang dau nim cua Cong ty 10:
4.757.382.301 (Bén ty bay traim nim muoi bay triéu ba trim tim muoi hai ngan ba
trim 1¢ mot dong).

HDQT da thay d6i TGP 6ng Du Hiru Danh mién nhiém chtc danh TGD tir
ngay 01/09/2014, va bd nhiém 6ng Kakazu Shogo qudc tich Nhat Ban, lam Tong
Giam Pdc méi tir ngay 03/09/2014 va xay dung phuong hudng 4 thang con lai cua
nam 2014, nham vyc day Cong ty.



Phwong hwéng hoat dong kinh doanh cho 4 thang con lai nam 2014
(thang 09,10,11,12/2014)

TGP méi s& cb ging giai quyét nhitng khé khin dang ton dong, ddy manh
kinh doanh, xdy dung kinh doanh khong bi thua 15 va s& bu dap cho 8 thang dau nim
2014 bi 16 va toan nam 2014 s& khong bi thua 15, dé dam bao duy tri Niém yét trén
San Chimg Kho4n, khong bi roi San Chirng Khoan, dé thu hit nha dau tu.

HDQT giao TGD tim nha dau tu cl}ién luge dé tang von cho Coéng ty, xay
dung ké hoach hoan chinh cho nam 2015, d€ kinh doanh c¢6 1ai nam 2015.

Téng Giam DPoc
(Paky)

KAKAZU SHOGO



CONG TY CO PHAN VAN CHUYEN

SAIGONTOURIST
BAN KIEM SOAT

boc 1ap — Tu do — Hanh phuc

(C22:0]€22:0]C22:0)

THAM TRA BAO CAO TAI CHINH
VA TINH HINH KINH DOANH NAM 2013

CONG TY CO PHAN VAN CHUYEN SAI GON TOURIST

O e NG e A

CONG HOA XA HOI CHU NGHIA VIET NAM

- Can cu theo Luat doanh nghiép va Piéu & cua Cong ty C6 phan Van Chuyén
Saigontourist V& quyén han va nhiém vu caa Ban kiém soat.

- Cin ¢t vao bao cdo tai chinh nim 2013 ctia Cong ty dd dugc kiém toan.
Ban kiém soat xin bao cao Hoi Pong Quan Tri vé két qua tham dinh tinh hinh tai chinh va
kinh doanh nam 2013 ciia Cong ty ¢§ phan Van chuyén Saigontourist.

PHAN I : KET QUA HOAT PONG KINH DOANH

|. KET QUA KINH DOANH HQP NHAT:

Pon vi tinh: dong

R KE HOACH |[NAM 2013 Pi KT|[NAM 2012 Pa KT SO SANH 2013/2012 %
CHI TIEU Pl . - . - —— D
NAM 2013 THU'C HIEN THUC HIEN TUYET DOI % T.HiEN
TONG DOANH THU 78,816,160,041 95,200,459,754 |  (16,384,299,713)[ -17.21%
Doanh thu HDKD 86,540,833,187 76,978,455,540 83,082,146,076 (6,103,690,536)| -7.35%| 88.95%
Doanh thu HDTC 500,040,020 1,541,053,535 (1,041,013,515)| -67.55%
Thu nhép khéac 1,337,664,481 10,577,260,143 (9,239,595,662)| -87.35%
TONG CHI PHi 96,476,345,740 |  117,230,644,822 |  (20,754,299,082)| -17.70%
Chi phi HD kinh doanh 94,371,489,792 | 110,727,039,369 | (16,355,549,577)| -14.77%
CP KH TSCP 5,106,255,769 5,585,153,485 (478,897,716)| -8.57%
Chi phi HD tai chinh 1,187,024,616 1,578,570,874 (391,546,258)| -24.80%
CP Lai vay 1,170,952,565 1,551,208,561 (380,255,996)| -24.51%
Chi phi HP khac 917,831,332 4,925,034,579 (4,007,203,247)| -81.36%
LAI/LO TRUOC THUE (17,660,185,699)|  (22,030,185,068) 4,369,999,369 | -19.84%
Lai HP kinh doanh (17,393,034,252)|  (27,644,893,293)] 10,251,859,041 | -37.08%
Lii HD tai chinh (686,984,596) (37,517,339) (649,467,257)| 1731.11%
Lii hoat dong khac 419,833,149 5,652,225,564 (5,232,392,415)| -9257%
G.O.P (11,382,977,365)|  (14,893,823,022) 3,510,845,657 | 23.57%
% G.0.P/doanh thu -14.44% -15.64% 1.20%
LAI SAU THUE (17,781,894,251)|  (21,638,909,755)
% trén von gép -22.23% -27.05%
Lii (16) co ban/ Cb phiéu (2,223) (2,705)

Tong doanh thu hgp nhat thuc hién nam 2013 1a 78 ty 816 tri¢u dong, giam so véi 2012: -17,21%.
Doanh thu kinh doanh ndm 2013 dat 76 ty 978 tri¢u dong giam 7,35% so V6i nam trudc va chi dat
87,34% s0 v6i ke hoach dugc giao. Nguon thu tir cac dich vu kinh doanh tai Cong ty nam 2013
hau hét déu giam cu thé nhu doanh thu taxi giam (-9%), doanh thu khai thac dich vu du lich giam
(-55%), doanh thu It hanh giam (-9%). Bén canh d6, Cong ty da khai thac tot doanh thu mang
dich vu dao tao (+164%) va bao v¢ (+24%). Tuy nhién viéc quan ly chi phi chua tot, doanh thu
khong du bu chi phi nén hi¢u qua khong co.

Chi tiéu GOP (Lai trudc thué + khau hao + 13i vay) 1a 4m 11 ty 383 tr.dong giam 16 dugc hon 3,5
ty dong. Ty 1¢ GOP trén doanh thu dat 1a &m 14,44% trén doanh thu, so v6i nam 2012 ty I¢ nay 1a
am 15,64%. Nhu vay chi tiéu GOP/doanh thu c6 cai thién nhung van la con s6 am.

Tong chi phi thuc hién 1a 96 ty 476 tri¢u dong, giam 17,7% so v6i nam 2012, trong d6 chi phi
truc tiep giam 8,2%, chi phi quan ly giam 31% (# - 9 ty 851 triéu dong). Cong ty trong ndm 2013
da tiet giam chi phi kha tot. Cac khoan chi phi déu giam riéng chi phi bao v¢ tang 29%.
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Nhin chung, hoat dong kinh doanh chinh ciia Cong ty trong nam 2013 c6 su cai thién tét nhung
van chua dat duoc hiéu qua nhu mong doi, mot phan do trich 1ap thém khoéan dy phong ng phai
thu kho doi 1a 11,4 ty dong, cong ty can quan tdm hon nita cac khoan cong no phai thu. Cac dich
vu kinh doanh khai thac du lich, dich vu bao vé thu khong du bu chi dan dén hiéu qua kinh doanh
15. Ban kiém soét kién nghi Cong ty can quan tam dén hai mang dich vy trén dé d¢ay manh hon
nira hi¢u qua kinh doanh cua toan Cong ty trong nam 2014.
Tinh hinh kinh doanh tai cac don vi:

NOI DUNG NAM 2013 Pa KT | NAM 2013 Pa KT | NAM 2013 Pi KT
Cong ty Me Cong ty TDS Cong ty Long Van
TONG DOANH THU 42,546,716,132 24,364,328,311 15,743,930,325
Doanh thu HDKD 41,431,361,404 24,029,758,267 15,196,481,918
Doanh thu HPTC 161,661,015 329,464,119 8,914,886
Thu nhép khéc 953,693,713 5,105,925 538,533,521
TONG CHI PHi 59,258,079,721 24,894,722,240 16,157,105,442
Chi phi HP kinh doanh 57279581248 24,784,658,347 16,140,811,860
CP KH TSCP 4,938,796,900 108,820,497 62,322,420
Chi phi HP tai chinh 1,187,024,616
CP Ldi vay 1,170,952,565
Chi phi HD khac 791,473,857 110,063,893 16,293,582
LAI/LO TRUOC THUE (16,711,363,589) (530,393,929) (413,175,117
L3i HD kinh doanh (15,848,219,844) (754,900,080) (944,329,942)
Lai HD tai chinh (1,025,363,601) 329,464,119 8,914,886
L3i hoat dong khac 162,219,856 (104,957,968) 522,239,939
G.0.P (10,601,614,124) (421,573,432) (350,852,697)
% G.0O.P/doanh thu -24.92% -1.73% -2.23%
LAI SAU THUE (16,711,363,589) (653,415,747) (413,175,117
% trén von -20.89% -11.18% -16.64%
2. TINH HINH THU'C HIEN CHI PHIi:
Co ciu chi phi:
Néi dung Niim 2013 %/CP Nim 2012 %/CP | Niam 2013/2012 %
Téng DT kinh doanh hop nhét | 78,816,160,041 95,200,459,754 -16,384,299,713 | -17.21%
Téng CP kinh doanh hop nhit | 96,476,345,740 | 100.00% | 110,727,039,369 | 100.00% | -14,250,693,629 | -12.87%
%/ doanh thu kinh hoanh 122.41% 116.31%
Trong do:
1. Chi phi gia von 71,723,298,304 | 74.34% | 78,130,354,622 | 70.56% | -6,407,056,318 -8.20%
%/ doanh thu kinh hoanh 91.00% 82.07%
2. Chi phi ban hang 477,660,605 |  0.50% 574,662,986 0.52% -97,002,381 | -16.88%
- Chi phi dung cu 151,310,553 102,533,924 48,776,629 | 4757%
- Chi phi dich vu mua ngodi 75,912,000 5,927,273 69,984,727 | 1180.72%
- Chi phi hoa hong méi gidi 250,438,052 250,438,052 | 100.00%
- Chi phi khdc bang tién 466,201,789 -466,201,789 | -100.00%
2. Chi phi quén ly 22,170,530,883 | 22.98% | 32,022,021,761 | 28.92% | -9,851,490,878 | -30.76%
%/ doanh thu kinh hoanh 28.13% 33.64%
- Chi phi nhdn vién quan Iy 5,612,941,239 5.82% 5,920,229,966 5.35% -307,288,727 -5.19%
%/ doanh thu kinh hoanh 7.12% 6.22%
- Chi phi céng cu dung cu 79,282,061 0.08% 190,180,420 0.17% -110,898,359 | -58.31%
- Chi phi khdu hao TSCP 213,707,630 0.22% 687,465,996 0.62% -473,758,366 | -68.91%
- Thué, phi va 1é phi 97,918,560 0.10% 54,509,280 0.05% 43,409,280 |  79.64%
- Chi phi dich vu mua ngoai 946,424,947 0.98% 645,209,194 0.58% 301,215,753 | 46.68%
- CP DP no phdi thu khé doi 11,455,321,777 | 11.87% | 17,305,096,167 | 15.63% | -5,849,774,390 | -33.80%
- CP bdng tién khdc 3,764,934,669 3.90% 7,219,330,738 6.52% | -3,454,396,069 | -47.85%

Tong chi phi kinh doanh hop nht trong nam 2013 1a 96,4 ty dong giam 20,7 ty dong (# -17,8%)

S0 VGi nam trudce.
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Nhdn xét: Cong ty co tiét giam chi phi tuy nhién can quan 1y chat chi phi hon nira dé ting hiéu

qua kinh doanh.

Chi phi du phong n¢ phai thu kho doi trong kinh doanh va du tur tao chinh dai han lily ké trich
lap dén thoi diém 31/12/2013 13 29.040.414.461 d¢dng. Bao gom du phong cong ng phai thu va du

phong giam gia du tu dai han:
1 Du phong cong n¢ phai thu

Cong ty CP KD va Phat Trién nha An Nghiép Phat

Cong ty CP DT va Phét Trién An Thién Nhan

Cong ty CP XNK Viét Tiép

Cong ty CP Vi¢t Nam Vi¢t Nhat
Cong ty CP Pau tu TC Dét Viét
Cong ty CP Pau tu Giai tri Phudc Sang
Cong ty TNHH DTPT Thua Thiém
Céc khdan ng¢ phai thu kho doi khac
2 Dy phong giam gia dau tw dai han
Cong ty CP Ot6 Van Tai Vina Pong Duong

Tong cong

23,244,414,461
2,762,225,940
7,320,419,281
1,600,615,657
278,036,475
8,051,622,838
677,147,112
1,229,175,114
1,325,172,044
5,796,000,000
5,796,000,000
29,040,414,461

dong
dong
dong
dong
dong
dong
dong
dong
dong
dong
dong
dong

Trong d6, nam 2013 phdt sinh trich ldp cdc khéan céng no phdét sinh tiv nam 2012 tré- vé

truoc nhu sau:

Du phong cong ng phdi thu

Céng ty CP Pau tw TC Ddt Viét
Céng ty CP Pau tw Gidi tri Phuée Sang
Céng ty TNHH DTPT Thii Thiém
. . Cdc khoan no phai thu kho doi {cha'c . : 3
Chi phi bang tién khac nam 2013 la 3,7 ty dong, chiem ty trong 3,98%/ tong chi phi kinh doanh,

giam 3,5 ty déng so v4i nam 2012.

11,455,321, 777
8,051,622,838
677,147,112
1,229,175,114
1,497.376.713

dong
dong
dong
dong
dong

Chi phi khau hao tai san ¢d dinh nim nay 1a 214 triéu ddng, chiém ty trong 0,23%/tong chi phi

kinh doanh giam 474 triéu dong do trong nam giam TSCD 1,5 dong.

Chi phi nhin céng:

KHOAN MUC NAM 2013 NAM 2012 %
S6 CB - CNV binh quan 789 689 100 | 14.51%
Quy luong da trich 26,498,056,993 24,641,837,067 1,856,219,926 7.53%
Lwong binh quén theo sb da trich 2,798,696 2,980,387 (181,690) | -6.10%
Quy luong da 25,698,569,681 23,525,860,740 2,172,708,941 9.24%
+ Tién lwong binh qudn 2,714,255 2,845,411 (131,156) | -4.61%
Téng thu nhédp da chi ( lvong + thuong) 27,437,585,267 24,570,229,273 2,867,355,994 | 11.67%
+ Thu nhdp binh qudn 2,897,928 2,971,726 (73,798) | -2.48%
Nang suét lao dong binh quan/nguodi/thang 8,130,382 10,048,639 (1,918,257) | -19.09%

— Thu nhép binh quan nam nay 1a 2,8 triéu dong giam 2,48% so véi cuing ky nam 2012.

— Naing suat lao dong binh quan nam nay giam 19,09% so voi cung ky nam 2012. Téc do
giam ning suat lao dong nhiéu hon so véi téc do giam thu nhap binh quan 1a 17%, chénh
1éch ty 1& nay kha cao cho thay Cong ty kinh doanh khong hi¢u qua.

— Cong ty Long Van chi phi nhén vién nam nay tang dén 25,33% (2,2 ty dong) so véi nim
2012. Bé nghi Cong ty Me c6 bién phap va chinh sach luong cu thé rd rang dbi véi cac
cong ty con khong dé tinh trang chi 16 luong, phai can ddi va tiét giam phi.

4.TINH HINH PAU TU MUA SAM TRONG NAM :

1 Nguyén gia TSCD ting trong nam

- Phup‘ng ti€n van tai
- Thiét bi quan ly

2 Nguyén gia TSCD giam trong nam

- Nha ctra vat kién truc

635,110,000 ddng
605,400,000 ddng
29,710,000 doéng
1,566,968,851 dong
44,136,326 dong
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- Mua may moc thiét bi
- Phuong tién van tai

- Thiét bi quan ly

142,259,010  dong
1,091,958521 dong
288,614,994  dong

Trong nam Cong ty co ting tai san cd dinh: mua 02 chiéc xe gom 1 chiéc 29 chd hiéu Tanda, 01
chiéc 7 chd hiéu Chevrole sir dung cho bo phan dao tao. H6 so thua tuc day du.
Tai san ¢b dinh giam trong nam 1a 1 ty 566 triéu dong. Trong d6 giam 475 triéu ddng nguyén gia
mot s tai san khong du tiéu chudn ghi nhan tai san theo théng tu 45/2013/TT-BTC ngay

25/4/2013.

Tinh dén ngay 31/12/2013 xe Mitsubishi Jolie c6 nguyén gia 1a 198.120.544 dong dang cho cong
ty CP Pau Tu va Phat Trién An Thién Nhan thué theo hop dong thué xe s6 06/2011/HDTX ngay
18/01/2011 dé khai thac cho thué xe tap lai tai TP.HCM.
Dé nghi Cong ty thuc hién cac bién phap dé thu hoi lai xe cho thué tap 1ai ddi v6i Cong ty An
Thién Nhan. Theo ké toan bao cao viéc cho thué xe tir khi ky hop dong dén nay dbi tac khong tra
tién thué xe cho Cong ty C6 Phan Van Chuyén SGT. Cong ty dd gui don dén cic co quan Cong

an dé giai quyét theo phap luat.

5. TINH HINH TAI CHIiNH:

Pon vi tinh: dong

TAI SAN 31/12/2013 1/1/2013 Chénh léch %
TONG CONG 75,660,619,284 102,357,640,108 (26,697,020,824) | -26%

L. Tai sédn ngin han 23,920,578,232 45,709,248,875 (21,788,670,643) | -48%

1. Tién, trong duong tién 1,509,853,033 9,782,714,864 (8,272,861,831) | -85%

3. Céc khodn phai thu 18,369,372,370 30,226,425,347 (11,857,052,977) | -39%
- Phai thu khach hang 16,863,241,777 18,688,765,513 (1,825,523,736) | -10%
- Tra trudc ngudi ban 3,487,211,113 3,111,751,602 375459511 | 12%
- Cac khoan p.thu khac 21,263,333,941 20,215,000,916 1,048,333,025 5%
- DP phai thu khé doi (23,244,414,461) (11,789,092,684) (11,455,321,777) | 100%

4. Hang tdn kho 377,394,060 515,890,313 (138,496,253) | -27%
- Hang tdn kho 601,267,945 611,176,135 (9,908,190) | -2%
- DP giam gi4 hang tdn kho (223,873,885) (95,285,822) (128,588,063) | 135%

5. TSNH khéc 3,663,958,769 5,184,218,351 (1,520,259,582) | -29%

Trong do:

- CP tra true ngén han 943,196,395 455,307,241 487,889,154 | 107%
- Tai san ngén han khac 2,353,152,704 4,522,412,714 (2,169,260,010) | -48%

1L Tai san dai han 51,740,041,052 56,648,391,233 (4,908,350,181) | -9%

1. Tai san ¢b dinh 44,101,404,494 48,680,971,198 (4,579,566,704) | -9%
- TSCP hitu hinh 29,565,330,132 34,719,062,108 (5,153,731,976) | -15%
+ Nguyén gia 54,611,190,470 56,154,139,859 (1,542,949,389) | -3%
+ Hao mon liiy ké (25,045,860,338) (21,435,077,751) (3,610,782,587) | 17%
- TSCP v6 hinh 13,750,000,000 13,750,000,000 - 0%
+ Nguyén gia 13,750,000,000 13,750,000,000 - 0%
- Chi phi XDCBDD 786,074,362 211,909,090 574,165,272 | 271%

2. Céc khoan BT TC DH 3,080,016,000 5,257,163,112 (2,177,147,112) | -41%
- Ddu tu dai han khéc 8,876,016,000 11,053,163,112 (2,177,147,112) | -20%
- DP DT dai han (5,796,000,000) (5,796,000,000) -

3. TSDH khéc 4,558,620,558 2,710,256,923 1,848,363,635 | 68%
- Chi phi tra trude dai han 314,733,748 751,097,900 (436,364,152) | -58%
- TS thué thu nhap hdan lai 1,571,415,010 674,583,949 896,831,061 | 133%
- Tai san dai han khac 2,672,471,800 1,284,575,074 1,387,896,726 | 108%

NGUON VON 31/12/2013 31/12/2012 Chénh Iéch %
TONG CONG 75,660,619,283 102,357,640,108 (26,697,020,825) | -26%
I11. No phii tra 23,186,765,752 32,898,039,968 (9,711,274,216) | -30%
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1. No ngén han 14,548,647,829 24,413,856,184 (9,865,208,355) | -40%
- Vay va no ngdn han 887,400,000 2,491,513,040 (1,604,113,040)
- Phai tra ngudi ban 661,482,556 96,069,024 565,413,532 | 589%
- Ng.mua tra tién trude 568,258,092 4,484,290,959 (3,916,032,867) | -87%
- Thué khoan p.ngp NN 820,503,667 1,335,596,521 (515,092,854) | -39%
- Phai tra CNV 1,965,722,973 1,425,988,433 539,734,540 | 38%
- Chi phi phai tra 2,767,806,718 3,316,308,728 (548,502,010) | -17%
- Khoan p.tra, p.ndp khac 6,877,473,823 11,264,089,479 (4,386,615,656) | -39%
2. No dai han 8,638,117,923 8,484,183,784 153,934,139 2%
- Phai tra dai han khéc 2,085,699,350 1,443,699,350 642,000,000 | 44%
- Vay va no dai han 6,508,486,960 6,508,486,960 - 0%
- D.thu chua thyc hién 43,931,613 531,997,474 (488,065,861) | -92%
IV. Ngudn vén CSH 52,473,853,531 69,459,600,140 (16,985,746,609) | -24%
Vén chii s¢ hiru 52,473,853,531 69,459,600,140 (16,985,746,609) | -24%
1. Vbn diu tu cuia CSH 80,000,000,000 80,000,000,000 - 0%
2. Quy dAu tu phat trin 2,052,178,753 2,052,178,753 -
3. LN chua phén phdi (29,578,325,222) (12,592,578,613) (16,985,746,609) | 135%

Téng tai san ciing nhu ngufSn von ghi nhan trén s6 sach tai ngay 31/12/2012 1a 75 ty 660 trieu
ddng, giam 26 ty 697 triéu dong (# giam 26%) so v6i ngay 01/1/2013. Trong do, 69% la vén cd
dong, con lai 22% duogc dau tu bang von vay va cac khoan no phai tra khac.
1. Tinh hinh tai san ngin han
Tai san ngan han dén ngay 31/12/2012 1a 23 ty 920 triéu ddng, chiém ty trong 32%/tong tai san:
- Vén bing tién: Tién va cac khoan tuong duong tién tai ngay 31/12/2013 1a 1 ty 509 triéu
ddng, bao gom: Tién mat tai quy 299 triéu dong; Tién giri ngan hang 1a 1 ty 210 triéu dong.
- No phai thu ngan han: S6 du no phai thu tai ngay 31/12/2013 1a 18 ty 369 triéu dong,
trong d6: No phai thu khach hang 18 ty 863 triéu dong; tra trude ngudi ban 3 ty 487 triéu dong.
Ty 1& no phai thu/ng phai tra 1a 0,79 cho thdy ty I& don vi chiém dung vén va bi chiém dung la
gan twong duong nhau. Nhung khi xét vé méi twong quan gitta ty 1é no phai thu khach hang/ no
phai tra nguoi ban 1a 25,49 cho thy don vi bi khach hang chiém dung vén rat nhiéu so vai sd vén
ma don vi di chiém dung. Pon vi dang trong tinh trang no khé doi rat 16n cha yéu cia Cong ty An
Thién Nhan va Cong ty Vina Pong Duong. Khoan tra truéc cho ngudi ban 3,4 ty dong.
Tinh hinh d6i chiéu cong ng Cong ty van chua thuc hién theo diing quy dinh, dén thoi diém kiém
tra, tai cong ty Me cong no phai thu khach hang @i chiéu chi 20%, cac khoan phai thu khéc ty 18
xac nhan 0% (ty 1& kiém trabang thi tuc thay thé 1a 23% khong bao gdm cong no tong dong).
Theo quy dinh hién hanh khi két thic nam tai chinh ndm Cong ty phai thyuc hién dbi chiéu,
xac nhéan cong ng phai thu dé dam bao sb liéu phan anh trung thuc, hop 1y. Do do, Cong ty can
thuc hién ddi chiéu cong n¢ phai thu, phai tra nham kip thoi phat hi¢n va tranh xay ra cong ng
kho doi. Bdi v6i khoan nhan ki quy taxi dé nghi bo sung xac nhan cta truéng bo phan taxi.
Céc khoan phai thu khac 1a 21 ty 263 triéu dong. Cha yéu 1a cong no phai thu du 4n Kién
Giang Phu Quédc cua Cong ty CP kinh doanh va Phat Trién Nha An Nghiép Phat 2 ty 762 triéu
dong, Cong ty DPat Viét (dy 4n 99 C Phd Quang) 12 ty 618 triéu dong; Cong ty Thép Vinh Da
muon 370 triéu dong; Phai thu cia Cong ty TNHH BT XD & PT 1 ty 398 triéu dong, cong ty CP
Pau tu Giai tri Phudc Sang 2 ty 177 tr.dong, 13i dy thu 398 triéu dong, phai thu khac 478 tr. dong.
Dy phong ng phai thu khé doi 1a 23 ty 244 triéu dong. Gom chi tiét nhu sau:

Dy phong cong n¢ phai thu 23,244,414,461 ddng
Cong ty CP KD va Phat Trién nha An Nghiép Phat 2,762,225940 ddong
Cong ty CP DT va Phat Trién An Thién Nhén 7,320,419,281 ddng
Cong ty CP XNK Viét Tiép 1,600,615,657 ddong
Cong ty CP Viét Nam Viét Nhat 278,036,475 déng
Céng ty CP Pau tu TC Dét Viét 8,051,622,838 ddong
Cong ty CP Pau tu Giai tri Phudc Sang 677,147,112 ddng
Coéng ty TNHH BTPT Tha Thiém 1,229,175,114  dong
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Céac khoan ng phai thu kho doi khac : 1,325,172,044 déng
- Hang ton kho tai thoi diém nay 1a 377,3 triéu dong. Trong d6 bao gdm nguyén vat liéu
(439 tricu d6ng), cong cu dung cu (32 tridu dong), hang hoa ( 128 triéu ddng), du phong giam gia
hang t6n kho 223 triéu dong 1a khoan trich 1ap du phong hang my pham 128 triéu dong (tai Cong
ty TMDL), du phong 95.2 triéu dong (cong ty Me).Cudi nim don vi ¢ thuc hién kiém ké theo
quy dinh, cé bién ban kiém ké dugc ky xac nhan cia hoi ddng kiém ke.
. Tai san ngan han khéc tai thoi diém 31/12/2013 1a 3 ty 663 triéu dong: bao gom chi phi tra
trudc ngan han 943 triéu ddng; thué gtgt duoc khau trir 1a 45 triéu dong; thué va cac khoan phai
thu nha nudc 322 triéu dong; tai san ngan han khac 2 ty 353 triéu dong bao gom tam tng 1ty 530
triéu dong, ky quy ky cugc ngan han 1ty 822 tri¢u dong (gom tién ky quy thué mat bang & cong
sb 7 duong Bach Déng dé kinh doanh taxi va trung tam dao tao lai xe cua Cty An Thién Nhan la
700 triéu dong, dat coc thué xe ngoai 122 tri¢u ddng).
2. Tinh hinh tai san dai han:
Tai san dai han dén ngay 31/12/2013 1a 51 ty 740 triéu ddng, chiém ty trong 68%/tong tai san.
- Tai san ¢b dinh: Tong gia tri tai san ¢6 dinh tai ngay 31/12/2013 1a 44 ty 101 triéu déng va
bao gém gia tri TSCD hiru hinh 29 ty 565 triéu dong, TSCP v6 hinh 13 ty 750 triéu dong (1a gia
tri quyén so hiru nha ¢ va quyén s dung dat & khong thoi han tai sb 106/781 Nguyén Kiém, Go
Vép), xay dung co ban do dang 1a 786 triéu dong (gom chi phi dau tu thiét ké du an cong trinh
van phong tai 106/781 Nguyén Kiém, Go Véap 1a 211,9 triéu ddng, chi phi thiét ké va xin gidy
phép xay dung tai toa nha 25 Pastuer 1a 477,6 triéu ddng, chi phi stra chita nha tai Nguyén Kiém

96,5 triéu dong).
- Céc khoan dau tu TC dai han 1a 3ty 080 triéu dong Chi tiét dau tu dai han khac nhu sau:
Cong ty TNHH TMDL Huyén Trang : 3,000,000,000 ddng
Tap doan Radius : 80,016,000 dong
Cong ty CP Ot6 Van tai Vina Pong Duong 5,796,000,000 dong
Téng cong ; 8,876,016,000 déng
Du phong dau tw TC dai han ; 5,796,000,000 dong
Gia tri dau tw dai han con lai 3,080,016,000 déng

- Tinh hinh tai san dai han khac: Dén ngay 31/ 12/2013 la 4 ty 558 triéu dong Bao gom chi
phi tra trude dai han 314 triéu ddng (chi phi sira chita nha 25 Pastuer 45,3 triéu dong, thiét ké xay
dung san tap lai tai Ca Chi la 65,3 triéu, chi phi lam 1é duong, san tap lai xe Cu Chi 156,5 tri¢u
ddng, cong cu dung cu 36 tridu dong, khac 11,5 triéu dong...).

- Tai san thué thu nhap hoan lai 1 ty 671 triéu dong.

- Tai san dai han khac 2 ty 672 triéu dong (1a khoan ky quy tai ngan hang cho lit hanh noi
dia 50 tridu dong, ky quy i hanh Qudc té 1a 250 triéu dong, ky quy bao lanh hop dong vé may
bay cua Viét Nam Airline 1a 500 triéu dong, ky quy thué xe dai han trén 1 ndm 1a 372 triéu dong
cua Cong ty Huy Hoang Ha, Cong ty Nhat Viét 43,1 triéu dong), cong ty May Nam Phu 317,2
trigu dong, cong ty DL Tran Viét 70 tridu dong, NH Ngoai Thuong VN 1 ty, Cong ty LD Hoi Cho
Trién Lam 20 triéu dong. ..

3. Tinh hinh no phai tra
No phai tra ngay 31/12/2013 1a 23 ty 186 tr. dong, chiém ty trong 31% tong ngudn vén. Bao gom
a. No' ngin han:
No ngan han téi ngay 31/12/2013 1a 14 ty 548 triéu dong, chiém 63% no phai tra. Trong do:
- Vayvang ngan han 1a 887,4 triéu dong.
- Phai tra cho nguoi ban dén ngay 31/12/2013 1a 661 triéu dong.
- Céac khoan ngudi muatra tién trude dén ngay 31/12/2013 1a 568 triéu dong, chi yéu 1a cac
khoan tmg trudc tién tour, may vé bay.
- Thué va cac khoan phai ndp nha nude dén ngay 31/12/2013 1a 820 triéu dong.
- Phai tra cong nhan vién dén ngay 31/12/2013 1a 1 ty 965 triéu dong, chu yéu 1a khoan phai
tra tr quy luong.
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- Chi phi phai tra dén ngay 31/12/2013 1a 2 ty 767 triéu dong, chu yéu 1a cac khoan trich
truéc phi giri xe 99 tridu dong, phi kiém toan 70,2 triéu dong, phi thué mat bang 908 triéu
ddng ( mat bang tai sd 07 Bach Dang thué ciia Cong ty An Thién Nhén), phi thué quay ké
114 triéu dong (thué quay keé tai cac siéu thi kinh doanh my pham) phi tu van phat hanh co
phiéu 60 triéu dong, phi thué xe du lich 228 triéu dong, chi phi xing xe 100 triéu dong, chi
phi xuét khau lao dong 707 triéu dong, chi phi lit hanh 256 triéu dong, chi phi phai tra khac
92,8 triéu dong.

- Cac khoan phai tra phai nop khac dén ngay 31/12/2013 1a 6 ty 877 triéu déng bao gom:
KPCPH 37,2 triéu ddng, co tic phai tra 3,7 ty dong, trung tim xuat khau lao dong 194 triéu
ddng, phai tra tién vé may bay Vietnam Airline 254 triéu déng, thu lao HPQT 517,6 triéu
ddng, Cong ty CP DT&PT An Thién Nhan 1 ty 334 triéu dong, khac 825 triéu dong.

Trong dé: Co tirc chwea chi cho Téng Cong ty DL Sai Gon nam 2009 la 83.825.700 dong,
nam 2010 la 3.129.495.600 dong, nam 2011 la 698.548.200 dong.
b. No' dai han:
No dai han téi ngay 31/12/2013 1a 8 ty 638 triéu déng, chiém 37% no phai tra.
- Phai tra dai han khac dén ngay 31/12/2013 1a 2 ty 085 triéu dong, chu yéu nhan ky quy:

Nhan ky qui cia NH ANZ ; 58,900,000 dong
Nhan ky quy cua Australian Trade Commiccion : 19,500,000 ddng
Nhan ky quy VP dai dién CN Quang Ninh : 5,000,000 ddng
Nhan ky quy cua Cty CP dau tw va PT An Thién Nhan  : 150,000,000 ddng
Nhan ky quy cua cac tai xé 14i xe du lich va taxi : 1,248,447,350 déng
Ky quy xe ngoai taxi ; 498,600,000 ddng
Ky quy dong phuc nhan vién bao vé ; 105,252,000 ddng
Téng cong : 2,085,699,350 dong

- Vay va no dai han 13 6 ty 508 triéu dong 1a khoan no vay con lai cia Ngan hang Thuong
mai Co phan Céng Thuong Viét Nam — CN TP.HCM dé mua 100 xe Vios 1.5E, thoi han 5
ndm ké tir 02/10/2009.
- Doanh thu chua thuc hién d&én ngay 31/12/2013 1a 43,9 triéu dong. Trong do, tién diéu
hanh bén bai 386 triéu ddng, thu tién trude vé coupon 127 tridu dong.
c. Khd nding thanh todn no phdi tra:
Kha ning thanh toan no thé hién quamot sd chi tiéu sau:
- Kha ning thanh toan tong quat (Tong tai san/No phai tra) tai ngay 31/12/2013 dat muc
3,26 lan, giam 0,158 an so vai thoi diém dau nam.
- Kha ning thanh toan hién thoi (Tai san ngan har/No ngin han) tai ngay 31/12/2013 dat
muc 1,64 1an, giam 0,23 1an so véi thoi diém dau nam.
- Kha ning thanh toan nhanh (Tién va cac khoan twong duong tién + DTTC ngan han/No
ngan han) tai ngay 31/12/2013 dat mic 1,62 1an, giam 0,23 1an so véi thoi diém dau nam.
- Hé sb no (No phai tra/Vén chi so hitu) tai ngay 31/12/2013 dat mic 0,44 lan, giam 0,03
14n so véi thoi diém dau ndm.
Céc chi tiéu trén cho thay tai san cua don vi ¢6 kha nang thanh toan cac khoan ng phai tra. H¢ sb
No & Mic trung binh, day 1a cac khoan cong ty vay ngan hang d¢é muaxe.
Tuy nhién, kha niang thanh toan tong quat 1a 3,26 |an nhung kha ning thanh toan hién thoi chi la
1,64 do cac khoan phai thu khach hang kha cao 16 ty 863 tri¢u dong.

4. Tinh hinh vén chii s hitu

Gia tri nguon voén cha so hitu tai ngay 31/12/2013 la 52 ty 473 tri¢u dong, giam 16 ty 985 tricu
dong so voi thoi diém 1/1/2013, chiém ty trong 69% tong ngudn vén. Trong do, chu yéu 1a vbn
dau tu cua chu so hiru 80 ty dong, quy dau tu phat trién 2 ty 052 triéu dong, loi nhuan sau thué
chua phéan phdi am 29 ty 578 triéu dong.

D/. CAC PANH GIA VA KIEN NGHI:

Tinh hinh s& hitu von dén 28/8/2014 ngay chdt danh sach c6 dong dé té chire Dai hoi nhu sau:
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Co cAuvén S(A% luong Sé, hIQ‘ng Gi‘é tri Ty 18
c0 dong c6 phan (dong)

C0 dong nha nude 1 2,328,494 23,284,940,000 | 29.11%
Cb dong to chirc 8 456,109 4,561,090,000 | 5.70%
Trong do:- Trong nudc 7 117,089 1,170,890,000 | 1.46%
- Nude ngoai 1 339,020 3,390,200,000 | 4.24%

Co dong ca nhan 360 5,215,397 52,153,970,000 | 65.19%
Trong do:- Trong nudc 350 4,653,346 46,533,460,000 | 58.17%
- Nude ngodi 12 562,051 5,620,510,000 | 7.03%

Tong Cong 369 8,000,000 80,000,000,000 | 100%

(Theo danh sach chét ¢6 dong ciia Trung tam Luwu ky Chirng khodn Viét Nam Chi nhdnh
Thanh pho Ho Chi Minh)

V¢é tinh hinh kinh doanh, tai chinh nim 2013:

0 Qua sb liéu bang can ddi ké toan thoi diém 31/12/2013 cho thiy dong tién tiép tuc bi

chiém dung ¢ céc khoan céng ng con ton dong tir nhirng nam trudc. Cong no kho doi

Cong ty tich cuc thu hdi duoc 1,9 ty dong (ndm 2013 14 410 triéu dong thang 1/2014 1a 1

ty 490 triéu déng) cua Cong ty Cd Phan Pau Tu Tai Chinh Dat Viét.

Két qua kinh doanh nam 2013 cho thiy tinh hinh kinh doanh ctia Cong ty c6 cai thién

nhung khong nhiéu, loi nhuan tir hoat dong kinh doanh van 1a con s6 am, giam 15 so véi

nam 2012 1a 3ty 099 triéu dong. Cong ty can co6 bién phap cai thién doanh thu dé tinh hinh
tai chinh duoc cai thién.

Cong no tén dong tir nam 2009 dén 2012 1a 27,2 ty dong. Da trich 1ap dy phong trong nim

2011 1a 280 triéu, nam 2012 1a 11,2 triéu dong, 2013 1a 11,4 ty dong. Bé nghi Ban diéu

hanh Cong ty tiép tuc theo ddi va xtc tién cac bién phap thu hdi cong no.

Tinh hinh d4u tu ra ngoai doanh nghiép:

0 Trong nim 2013 Coéng ty khong phat sinh thém dau tu ra ngoai doanh nghiép, cac
danh myc dau tu hién tai 1a cua nhimg ndm trudc chuyén sang. Trong nam 2013, danh
muc dau tu véi Cong ty C6 phan Pau tu Giai tri Phuéc Sang da chinh thic ngung du
an va cac bén dang tiép tuc théa thuan dé thanh 1y dy 4n, udc tinh 15 tir dy 4n nay 617
triéu dong.

0 Khoan dau tu 3 ty ddng vao Cong ty Huyén Trang tir 01/8/2012 dén 31/7/2014 Cong
ty van chua thu dugc tién phan phdi loi nhuan lién quan dén hoat dong lién doanh nay.

0 Cong ty chua thu hdi lai xe cho thué tap 1ai ddi véi Cong ty Anh Thién Nhan nhu kién
nghi cua Ban kiém soat da néu trong bao cao nam 2012.

Cong ty Me va cac Cong ty con nén thuong xuyén theo doi va dbi chiéu cong ng va kip

thoi bao cdo cho Ban diéu hanh dé c6 hudng giai quyét tranh va han ché ti da phat sinh

thém cong ng kho doi xay ra.

Vé chi phi:

Nhin chung tai hai cong ty Me va hai cong ty con, doanh thu kinh doanh khong bu du chi
phi mic du tai cong ty c6 ¢b gang kiém soat chi phi kinh doanh giam 15,2 ty dong (# giam
21,08%) S0 Vi ndm 2012. Cong ty Me ¢an tich cuc co phuong hudng kinh doanh phu hop
véi thuc té hién nay nham tang truang doanh thu. Vé doi ngil 1ai xe nén c6 huan luyén vé
tac phong va thai d6 phuc vu méi c6 kha nang canh tranh véi cac hang taxi khac.

Tai cong ty Thuong mai DL Sai Gon téc do giam doanh thu nhiéu hon chi phi. Cong ty
can ¢ ging tang truong doanh thu va tiét giam chi phi.
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Tai cong ty Long Vén tdc do ting chi phi cao hon tdc doc ting doanh thu dan dén kinh
doanh khong hiéu qua. Can quan tim tiét giam chi phi tiép khach, chi phi hoa hong, chi
phi luong.

Cong ty can ban hanh co cac quy ché ndi bo nhu chi phi hoa hong, tiép khach, chi tiéu noi
bo, quy ché quan 1y cong ng phai thu, phai tra ... cho Cong ty Me va cac cong ty con
nham kiém so4t chat ch& hon céng tac quan 1y tai chinh mang lai hiéu qua hon cho toan
Cong ty.

Tinh hinh khac:

Dé nghi cong ty c6 bién phap quan 1y, phan quyén cho cong ty con nham Kiém soat chat

ché va dé dem lai hiéu qua hon.

Vé ké hoach tién luong: dé& xuat huong lwong theo hiéu qua dé kich thich niang suat lao

dong.

Pé nghi Cong ty chuyén tra ¢b tirc nam 2009, 2010, 2011 s5 tién 3.911.869.500 dong vé

Téng Cong ty Du lich Sai Gon.

V& viéc giai quyét don khiéu nai cia cac Ong Nguyén Anh Khing, Nguyén Van Coi va

Nguyén Vin Hung:

0 Quakiém trahd so cho thiy Tong giam dbc ban hanh cac quyét dinh vé thoi giir chic
vu quan 1y d6i voi cac ca nhan trén khi Phuong an sdp xép bé may té chirc chua dugc
Hoi ddong Quan trj thong qua 1a chua thuc hién ding diéu |é cong ty.

0 Tuy nhién Cong ty di thuc hién diéu chinh theo Thanh tra So lao dong Thuong binh
x3 hoi TP 13 hdi cac quyét dinh da ban hanh vé théi giit chirc vu quan 1y cac c4 nhan
trén dong thoi Cong ty da bdi thuong khoan lwong bi sut giam cho cac ca nhan néu
trén. Tong Giam déc Cong ty STT dd cong khai nhan thiéu sot trong cong tac quéan 1y
va xin 16i cac c4 nhan c6 lién quan.

Tinh hinh thuc hién Nghi quyét Pai hoi Pong co dong va Nghi quyét HDQT:

Nghi quyét dai hoi co dong nam 2012 duoc thong qua ngay 22 thang 08 nim 2013 véi 8

ndi dung. ’

Ve ke hoach kinh doanh nam 2013 Dai hoi nhat tri thong qua:
Téng doanh thu : 88,140,000,000 dong
Lai truc tiép : 8,094,000,000 dong
K¢é hoach chiac tirc nam 2013 . 2%

Sau khi két thiic ndm 2013 va kiém toan cudi ndm 2013, cong ty da khong hoan thanh ké hoach
duogc giao do nhiéu nguyén nhan khach quan va chu quan:

Téng doanh thu : 76.978.455.000 dong

Lai trudc thué : (17.660.185.000) dong

Chiacb tire nam 2013 : 0% do cong ty 16 trong hoat dong kinh doanh.

Cubi nam 2012 cong ty dang bi khach hang chiém dung von rat nhiéu ngudn vén hoat
dong kinh doanh rat it nén rat kho trién khai cac ké hoach kinh doanh cia toan cong ty.
Tinh hinh nhan sy bo may t6 chuc tir nhimg ndm trude con chdng chéo bét cap, trong nam
2013 cong ty phai thuc hién viéc sip xep lai bd may to chue, phan chia ting khoi kinh
doanh theo nganh nghé dé khoa hoc hon.

Cac nganh nghé cong ty dang hoat dong déu 1a nhitng nganh nghé c6 diéu Kién yéu cau vé
mat bang san bai co s& vat chat theo quy dinh.

Cong ty da chuyén mat bang 1am viéc sang mot vi tri moi va khang trang hon dam bao du
dicu kién hoat dong cac nganh ngh€, do do chi phi d¢ sira chira va cai tao lai la mét ganh
nang doi voi cong ty trong giai doan kho khan nay.

Hoi dong quan tri da thong nhat chon cong ty kiém toan UHY theo sy dé xuat cia Ban kiém soat
cong ty sau khi xem xét cac dieu kién cia nhitng cong ty kiém toan.
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Hoi dong quan tri da hop va thanh 1ap ban thu hdi cong ng caa cong ty (theo nghi quyét diéu sd
8) dé hop ban va 1én cac phuong an dé thu hdi ng cho cong ty. Cong ty da thong bao moi hop Véi
cac cong ty, ddi tac hién dang no cong ty tir ngdy 10/09/2013 dén ngay 13/09/2013. C6 03 cong ty
dén du hop con lai 07 cong ty da khong dén 1am viéc theo thu moi. Hién nay viéc thu hdi no chi
méi thu duoc 1,5ty dong va viéc thu h01 cong no nay van dang tiép tuc thuc hién. Nhitng cong ty
ndo con dang lién lac lam viéc giai quyét cong ng thi cong ty va ban thu hdi ng van tiép tuc yéu
Cau tra no theo tieng thoi diém, d6i v6i nhimg cong ty khong lién lac hogc tur chéi 1am viéc cong
ty 1am thu tuc chuyén sang cic co quan chirc ning dé giai quyét theo quy dinh phép luat.

Thuec hién nghi quyét ciaa Hoi dong quan tri cong ty.
Theo bién ban hop hoi dong quan tri cong ty ngay 29/08/2013

- Cong ty da thuc hién viéc thanh 1ap ban thu hdi cong ng cia coéng ty gdm 8 thanh vién dé
lam viéc véi cac ddi tac dang no tién cong ty trong thoi gian vira qua.

- Hoi déng quan tri da ra quyét dinh cir Ong Du Hitu Danh 1am Chu tich hai cong ty con.

- Thuc hién sip xép bo may td chirc nhan su theo dé xuét cua Téng giam ddc.

- Tha tuc vé giai thé cac chi nhanh va vin phong dai dién caa cong ty khong con nhu cau,
do hién nay chi nhanh Ha Noi van con dang phai thyuc hién cac van dé lién quan dén nguoi
lao dong do cong ty dua sang nudc ngoai 1am viéc dén quy 3 ciia nam 2014 méi hoan tat
moi thu tuc vé xuit khau lao dong nén chua thuc hién giai thé, trugc mét s3 lam tha tuc
giai thé van phong dai dién Quang Ninh. Cu thé ngay 31/03/2014 hoi dong quan tri hop va
ky bién ban thong nhat 1am ho so giai thé Van phong nay. Cong ty di nop hd so 1én co
quan chirc ning dé lam cac budc tiép theo cua thu tuc giai thé Vin phong dai dién tai
Quang Ninh.

- Lién quan dén viéc cai tao di doi chi nhanh vé noi lam viéc méi. Sau khi dugc sy thong
nhat caa Hoi dong quan tri cong ty. Ban diéu hanh da cho tién hanh chon nha thau thuc
hién cai tao mat bang (d3 thong qua HPQT bang vin ban xin y kién), cong ty da thyc hién
sira chita trong 02 thang va dwa vao str dung vao 25/12/2013 cho dén hién nay.

- Bén canh cac bién ban hop trong qué trinh 1am viéc Ban diéu hanh c6 thyc hién xin y kién
thong qua phiéu lay y kién cac thanh vién HPQT khi c¢6 nhitng van dé can dugc chap
thuan cha truong:

0 Phiéu |€iy v kiénrvé viéc cham lo tét cho Nguoi lao dong nhan dip tét Giap Ngo
2014. Ket qua thong nhat cua 4/5 Thanh vién. , i
0 Phicu lay y kién dieu chinh thang bang luong theo muc luvong toi thiéu méi quy

dinh cuathii tuéng chinh phu. Két qua thong nhat 5/5 thanh vién.
0 Phiéu lay y kién chon nha thau céi tao chi nhanh tai dia chi 93/1017 Lé Buc Tho,
Quan Go vap do Cong ty TNHH Pau tu xay dung va Phat trién cong nghiép Sai Viét. Két
qua théng nhét 5/5 thanh vién.
Trén day 1a bao cdo cia Ban Kiém Soat, chung t6i dua ra nhirtng nhan xét va kién nghi trén co so
tham tra cac bao cdo tai chinh ma don vi da cung cp cho chung t6i, nhitng khuyén céo ctia chiing
t6i rit mong don vi quan tim xem xét.

Kinh trinh Pai Hoi Bong C6 Pong thong qua bao céo tai chinh nam 2013.
TP. H6 Chi Minh, ngay 08 thang 04 nam 2013
TM.BAN KIEM SOAT
(Paky)

NGUYEN THI THU TAM
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TP. Ho Chi Minh, ngay 08 thang 10 niam 2014

TO TRINH
V/v Théng qua danh sdach g cir bé sung thanh vién HPOT va BKS

- Can cik vao diéu 1¢ cong ty co 5 phan van chuyén Sai gon Tourist

- Can cit vao quy ché dé cir, vmg cir thanh vién HPOT va BKS b6 sung nhiém ky
(2010 — 2015)

- Can cit vao cdc thw dé cir va g cir thanh viéen HPQT va BKS Céng ty C6 phan
Van chuyén Sai Gon Tourist do cdc c¢é dong géi vé truée ngay 08 thang 10 nam
2014.

Cong ty C6 phan Van chuyén Sai Gon Tourist kinh trinh Pai hoi cé dong
thuong nién 2013 thong quan danh sach ing vién Hoi dong quan tri va Ban kiém soat

du tiéu chuan nhu sau:

1/ Danh sach tng vién Hoi ddng quan tri: (theo miu chir cai)

STT Ho va tén Trinh Icrll%lihuyen Chire vu Picu kién g cir
1
2
3
4

2/ Danh sach tng vién Ban Kkiém soat: (theo miu chir cai)

STT Ho va tén Trinh d¢ chuyén Chirc vu Diéeu kién wng cir
mon




Tran trong Kinh trinh./.

TM.BAN TO CHUC PAI HOI
TRUONG BAN TO CHUC
CHU TICH HPQT

(da ky)

NGUYEN KIM TRUNG
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TP. Ho Chi Minh, ngay 08 thang 10 niam 2014

_ THE LEBAUCU
HOQI PONG QUAN TRI VA BAN KIEM SOAT
- Can ct Luat Doanh nghiép ) 60/2005/QH11 duoc Quéc hoi nudc Cong hoa
xa hoi chu nghia Viét Nam khod 11 thong qua ngay 29/11/2005;
- Can ct Nghi dinh 139/2007/ND-CP ngay 05/09/2007 cia Thu tudng
Chinh phu huéng dan chi tiét thi hanh mot s6 diéu caa Luat Doanh nghiép;
- Cin ctr Biéu 1é Cong ty Co6 phan Van chuyén Sai Gon Tourist.

Theé 1€ bu cir thanh vién Hoi dong quan tri (HPQT) va Ban kiém soat (BKS) Cong ty
Co phan Van chuyén Sai Gon Tourist b6 sung nhiém ky (2010-2015) nhu sau:

I. NGUYEN TAC BAU CU

- Pung luat, ding diéu 1¢ va bo phiéu kin.

- Quyén bau cir dugc tinh theo s6 06 phén s0 hiru, dai dién s¢ hitu. Két qua bau cur
dugc tinh trén s6 ¢6 phan co quyen biéu quyét cua c6 dong du hop.

- Mai lan bau ctr, mot dai biéu c6 dong chi duoc sir dung mot phiéu bau twong tng
véi s ¢b phan s& hiru, dai dién s¢ hiru.

- Ban bau ctr do Chu toa doan dé ctr va duge Pai hoi thong qua. Thanh vién Ban
bau cir khong duoc co tén trong danh sach dé cir va Gmg ctr vao Hoi ddng quan tri
hodc Ban kiém soat.

II. PHUONG THUC BAU CU

- Danh sach tmg ctr vién HPQT va BKS duoc sip xép theo thir tu ABC theo tén,
ghi day di1 ho va tén trén phiéu bau.

- Phuong thirc bau cur :
+ Thuyc hién theo phuong thirc bau don phiéu: theo d6 mdi cd dong co tong sb
phiéu biéu quyét twong ting voi tong sé c¢d phan s¢ hitu nhan véi sd thanh vién
duoc bau cia Hoi d@)ng quan tri hodac Ban kiém soat va cb dong cé quyén don hét
téng $6 phiéu bau cua minh cho mot hodc mot sb ung cur vién.
+ MBOi ¢6 dong du hop duge cip mot phiéu bau HPQT va mét phiéu bau BKS.
Cac co dong dién sO ¢6 phan tin nhiém cho mdi thanh vién ma minh tin nhiém
sao cho tong s6 ¢b phan tin nhiém cua cac thanh vién phai bang hoic thap hon s
cd phan bleu quyét cia mdi co dong. Trong truong hop c6 sy lwa chon
nham 13n, ¢6 dong c6 thé lién hé voi Ban bau cir dé xin céap lai phiéu bau cir moi
va phai nop lai phiéu cil.

- Phiéu bau ctr s& dugc bo vao thung phiéu di duoc niém phong trude khi tién
hanh kiém phiéu.

- Phiéu bau hop 1&: 1a phiéu bau theo miu in sin do Ban t6 chirc phat ra (c6 dau
treo cia Cong ty C6 phan Van chuyén Sai Gon Tourist), khong tiy xoa, cao
stra, khong viét thém nodi dung nao khac ngoai quy dinh cho phiéu bau.




Céc phiéu bau sau day s& duoc coi 13 khéng hop 16

+ Ghi thém ndi dung khéac vao phiéu bau.

+ Gach tén cac ing cu vién.

+ Ghi thém tén ctia nguoi khong nam trong danh sach tng cir vién dugce Chii toa
doan va Pai hdi thong qua.

+ Phiéu bau khong do Ban t6 chirc phat ra, hodc da tay x0a, cao sira, viét thém
noi dung khac ngoai quy dinh cho phiéu bau.

+ Tong s6 ¢6 phan bau cho cac thanh vién 16n hon tong s c¢6 phan biéu quyét
ma c6 dong s¢ hiru.

Viéc kiém phiéu: Tién hanh & mot phong riéng dudi sy giam sat cua dai dién cb
dong.

Truéng Ban bau cir ¢6 trach nhiém Iap bién ban kiém phiéu, cong bd két qua va
cung voi Chu toa doan giai quyét cac thic mic, khiéu nai cua c6 dong (neu o).
Phiéu bau ctr sau khi kiém s& dugc mé ra theo yéu cAu cua Dai hoi cd dong cua
Cong ty.

III. NGUYEN TAC TRUNG CU

Pat ty 18 % s6 cd phan bau cao nhat cho dén du s6 thanh vién da dé ra (ty 16 % sb
¢ phan bau dugc 1y tir trén xudng cho du s thanh vién ma dai hoi cd dong da
thong qua doi vai HPQT va ddi véi BKS).

Truong hop cé nhiing Gng cir vién dat ty 18 % s c¢6 dong tin nhiém ngang nhau
ma can phai loai bot dé dat du s6 thanh vién tring ctr theo quy dinh thi sé& t6 chirc
dé bau lai gitta cac ung cir vién nay dé chon.

Néu két qua bau ctr lan mot khong chon du s6 thanh vién HPQT va BKS, theo
quy dinh trong Diéu 16 thi sé& tién hanh bau ctr bd sung lan hai d6i véi cac Gng cir
vién chua dat & 1An mot. Néu sau hai 1an bau ¢t ma van khong chon du s6 thanh
vién HDQT va BKS, truong hop nay Chu toa dai hoi s€ xin y kién cta Pai hoi
dong c6 dong.

Thé 1& bau cur nay cé hiéu luc thuc hién ngay sau khi duogc Dai héi co dong thong qua.

TM. BAN TO CHUC PAI HOI
TRUONG BAN TO CHUC
CHU TICH HPQT
Di ky)

NGUYEN KIM TRUNG
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TP. Ho Chi Minh, ngay 08 thang 10 ndm 2014

QUY CHE BE CU - UNG CU
HOQI PONG QUAN TRI VA BAN KIEM SOAT
CONG TY CO PHAN VAN CHUYEN SAI GON TOURIST
TAI PAI HQI CO PONG THUONG NIEN NAM 2013

Viéc bau cir Hoi dong quan tri (HDQT) va Ban kiém soat (BKS) tai Dai hoi co dong
thuong nién nam 2013 cuia Cong ty C6 phan Van chuyén Sai Gon Tourist dugce tién hanh theo
nhiing quy dinh sau day:

I. TRACH NHIEM CUA CHU TQA POAN

Chu toa doan tai Dai hoi co trach nhiém chu tri viéc bau cur nay véi nhing viéc cu thé:

- Trinh Pai hoi thong qua Dy thao Quy ché dé cu, ung cir thanh vién HPQT va
BKS.

- Gi6i thiéu danh sach ung cr vién Hoi dong quan tri va Ban kiém soat du tiéu
chuén.

- Trinh Pai hoi thong qua Ban bau cir va Truong Ban bau cu.

- Giam sat viéc bo phiéu, kiém phiéu.

- Giai quyét cac khiéu nai vé cudc bau ctr (néu c9).

Il. QUY CHE PE CU, UNG CU HPQT
- S6 lugng thanh vién HDQT bau bd sung : 4 thanh vién.
- Nhiém ky . 2010-2015.
- S6 lugng tmg cir viéen HPQT t6i da : khong gidi han
(Tuy nhién dé vigc bau civ dwoc tip trung, co dong nén can nhic dé cir t6i da 6 nguo).

2.1 Quyen de cir, lrng cwr HBQT

Céc cb dong nam gitr t6i thleu 5% 56 ¢b phan c6 quyén biéu quyét trong thoi han lién tuc
it nhat sau thang c6 quyen g0p sd quyén biéu quyet cua tung nguoi lai voi nhau dé dé cur cac ung
vién Hoi dong quan tri. C6 dong hodc nhém cod dong nam gitr trén 5% dén dudi 10% sb c6 phan
c6 quyén biéu quyét trong thoi han lién tuc it nhat sau thang dugce dé cir mot thanh vién; tir 10%
dén dudi 30% dugc dé cir hai thanh vién; tir 30% dén dudi 50% duge dé cir ba thanh vién; tir 50%
dén dudi 65% duge dé cir bén thanh vién va néu tir 65% tro 1én duoc dé cir dii s tng vién.

Truong hop sé luong cac tmg vién Hoi dong quan tri thong qua dé cir va tng cir van
khong du s6 luong can thiét, H6i dong quan tri dwong nhiém c6 thé dé cir thém ung ctr vién hoic
t6 chirc dé cir theo mot co ché do cong ty quy dinh. Co ché dé cir hay cach thire Hoi ddng quan tri
duong nhi¢ém dé cir Gmg cir vién Hoi dong quén tri phai dugc cong bd rd rang va phai duogc Dai
héi dong c6 dong thong qua trude khi tién hanh dé ci.

2.2 Tiéu chuin tng vién tham gia Hoi dong quan tri:
* Co sé¢ xac dinh tiéu chuan:
- Luat Doanh nghiép 2005
- Théng tu s6 121/2012/TT-BTC ngay 26/7/2012 qui dinh vé quan tri céng ty ap dung cho
cac cong ty dai ching, cu thé:




“Piéu 10. Tw cach thanh vién Hi dong quan tri

1. Thanh vién Hi dong qudn tri la nhitng nguoi khéng thuéc déi twong ma phdp ludt va
Pieu l¢ cong ty cam lam thanh vién Hoi déng quan tri. Thanh vién Hoi déng quan tri co
thé khéng phdi la cé déng ciia cong ty.

2. Cong ty dai ching can han ché thanh vién Héi dong qudn tri kiém nhiém cdc chirc danh
quan 1y trong b mdy diéu hanh ciia cong ty dé dam bdo tinh déc |ap cua Héi dong quan
tri”.

* Tiéu chuén thanh vién HPOT: ) ’

1 Co6 du nang luc hanh vi dan sy, khong thudc doi tugng bi cam quan 1y doanh nghiép theo
qui dinh caa Luat Doanh nghiép.

2 La cd dong ca nhan sd hiru it nhat 5% tong sd CP phd théng hodc dwoc ty quyén dai dién
cho ¢ déng/ nhom c6 dong s hitu tir 5% CP phd thong tré 1én, hodc nguoi khac c6 trinh
dd chuyén mon, kinh nghi¢ém trong quan 1y kinh doanh.

3 (Cong ty dai chung can han ché thanh vién Hoi dong quan tri kiém nhiém céac chirc danh
quan 1y trong bo may diéu hanh ca cong ty dé dam bao tinh doc |ap caa Hoi dong quan
tri.

III. QUY CHE DPE CU, UNG CU BAN KIEM SOAT
- S6 lugng thanh vién BKS bau bo sung : 01 nguoi.
- Nhiém ky : 2010-2015.
- S6 lugng tmg cir vién BKS  : khong gidi han
(Tuy nhién dé viéc bau cir dwoc tip trung, co dong nén Cin nhéc dé civ téi da 3 nguwov).

3.1 Quyén dé cir, ing cir:

C6 doéng nam gitr it hon 10% c6 phan co quyén biéu quyét trong thdi han lién tuc it nhat
sau thang co thé tap hop phiéu bau vao véi nhau dé dé ctr cac ing vién vao Ban kiém soat. Co
d6ng hodc nhom cb dong nim giir dén dudi 10% sé cd phan co6 quyén biéu quyét trong thoi han
lién tuc it nhat sau thang duoc dé cir mot thanh vién; tir 10% dén dudi 30% duoc dé cir hai thanh
vién; tir 30% dén dudi 50% dugc dé cir ba thanh vién; tir 50% dén dudi 65% duge dé cir bon
thanh vién va néu tir 65% tré 1én duge dé cir da sé ung vién.

Truong hop sd lwong cac ing vién Ban kiém soat thong qua d& cir va ting ctr van khong
dua s6 luong can thiét, Hoi dong quan tri dwong nhiém co thé dé cir thém tng cir vién hoic to chirc
dé cir theo mot co ché do cong ty quy dinh. Co ché dé cir hay cach thirc Ho1 dong quan tri duong
nhiém dé cir tmg ctr vién Ban kiém soat phai dugc cong b rd rang va phai dugc Pai hoi dong ¢o
dong thong qua trudc khi tién hanh dé ctr

3.2 Tiéu chuin tng cir thanh vién Ban kiém soat:
Ung ctr vién tham gia Ban kiém soat phai c6 day du cac tiéu chuan va diéu kién sau day (theo
diéu 122 Luat doanh nghiép):

- Tur 21 tudi trd 1én, ¢ du ning lyc hanh vi dan sy va khong thude d6i twong bi cAm thanh
lap va quan 1y doanh nghiép theo quy dinh cua Luét doanh nghiép;

- Khong phai 1a vo hoac chéng, cha, cha nudi, me, me nuoi, con, con nuoi, anh, chi, em rudt
ctia thanh vién Hoi dong quén tri, Giam ddc va ngudi quan 1y khac.

- Thanh vién Ban kiém soéat khong duoc giir cac chitc vu quan 1y cong ty va khong nhat
thiét phai 1a c6 dong hodc nguoi lao dong cua cong ty.

- La nguoi ¢6 chuyén mon ve tai chinh ké toan. Thanh vién nay khong phai & nhan vién
trong bo phan ké toan, tai chinh cia cong ty va khong phai la thanh vién hay nhan vién
ciia cong ty kiém toan doc 1ap dang thuc hién viéc kiém toan cac béo cdo tai chinh cua
cong ty.

IV. HO SO THAM GIA BE CU, UNG CU THANH VIEN HDPQT, BKS
- Thu dé ctr, thu tmg ctr tham gia HDQT, BKS (theo mau);




- Ban sao céc gidy to sau: CMND, ho khau thudng tri, cic bang cap chimg nhén trinh do
van hoa va trinh d6 chuyén mon;
- Soyéu ly lich do ting cur vién tu khai (theo mau)

Quy ché d& ctr, ing ctr nay c¢6 hiéu lyc thyc hién ngay sau khi dugc Dai hoi c6 dong thong qua.

TPHCM, ngay 08 thang 10 nam 2014

BAN TO CHUC PAI HOI
CHU TICH HPQT

(Paky)

NGUYEN KIM TRUNG




